Appendix A
Strategic Planning Timeline

Strategic Advisory Sessions (SAS)&
Environmental Scan (ES)

Finalize Reports on SAS and ES
Strategic Planning Team meets to
craft strategic goals (SG) and
objectives (SO)

Board Reviews Mission, Vision,
Values

Finalize SG and SO; Mission, etc.
(SPC and College Wide Forum)

Approval of SG, SO, Mission and
Vision statements by CWF

Board approves SG, SO, Mission and
Vision.

Planning Documents Created and
Printed (OPIR and Marketing)

Strategic Plan Documents Delivered
& Deployed
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